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Document #: 3370 Product: |CenterPoint® Accounting for Agriculture

Production Analysis is a management tool that performs profitability comparisons on the individual areas of your operation. Here
are just a few examples a crop operation may want to analyze:

» Fields that grew a specific crop to see which fields are most productive.
»All Crop Profit Centers to determine which crop is most profitable on a per acre basis.
»  Activity by Lease Agreements to determine the profitability of rented ground.

Production Analysis > Analysis provides the results in a spreadsheet format and, additionally, a more visual comparison using
geo-spatial maps. The geo-spatial maps stored in your production centers and production center details are utilized in
Production Analysis. For details on using maps, refer to the document “Working with Production Analysis Maps”.

The analysis spreadsheet gathers data columns from transaction activity, as well as performance measure columns.
Performance measures generate meaningful calculations of your production activity. Performance measures access different
sources such as the number of acres or total production stored in the production center details, total quantity of sales accounts,
or account balance information. Dollars Per Acre, Dollars Per Bushel, Dollars per Ton, Dollars per Head, or Dollars Per Units
Sold are example uses of performance measures.

This document includes the following topics:

Setting Up a New Production Analysis (WIP)

Formats with User-Defined Reports

Setting Up a New Production Analysis (WIP)

1. Under Reporting Tools > Production Analysis > Analysis (WIP).

a. Select File > Open to open an existing Production Analysis.

b. The File > Open screen also has a New button in the lower left.

c. The Production Analysis currently open displays as the worksheet title at the bottom of the spreadsheet.

2. Onthe left side of the screen, select General Properties.

a. Ontheright side of the screen, select the Type. The types of available analysis (determined by the modules that
have been installed) are displayed. Use General Analysis for activity other than crop or livestock.

b. Groups provide a way to organize your production analysis reports in each Type. Select the Group for this
analysis. Reports is the default. To add a group, enter a new group name, such as Crops by Field. When the
analysis is generated, the new group name will be available to select for other analysis you wish to add in this
group

? For example, under Crop Analysis, you may define a group called Crop Profit Centers and a group called
Crops by Field. Under each group, are the production analysis reports that are available for that group.

» Under Livestock Analysis, you may define a group called Livestock Costs and a group called Livestock
Income Statement. Under each group, are the production analysis reports that are available for that group.

c. Inthe Analysis field, enter a name that describes this report from other analysis reports. The Analysis name will
be displayed in the File > Open menu option. Once an Analysis is created, it is available for future use. The
analysis currently open displays as the worksheet title at the bottom of the spreadsheet.
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3. Onthe left side of the screen, select Format Rows. Format Rows sets the type of activity and the level of accounts
displayed in the analysis rows.

sl Production Analysis Properties
General Froperties
Fomat Rows Format | Incoms Statement with WIP Accounts
= Format Columns Display Level Level 1
Choose What to Analyze
Sy e Display Accourt Calegary Yes v
Group e Display Product | No ~
Choose Transaction Data.
Chaose Peformance Measunes Include Accounts | Non-oer Activity v
Order Columns Limt Account Typss
- Data
Fiter Datafo hnclude Limit Account Categanss
Calculations ncluded Lim Accounts
Initisd Display Collapse Al v
oK Cancel

a. Format defines which type of account activity you wish to include in the analysis. If you choose to use
different combinations of account activity, you may want to include the Format type in the Analysis name.
The Format options are:

e

»

n

n»
n»

»

»

Income Statement - represents a typical accrual income statement representing revenues,
cost of goods, and expense account activity.

Income Statement with WIP Accounts - allows analyzing your input costs prior to the time
of expensing the WIP accounts to cost of goods accounts. This is helpful to provide current
costs of production prior to harvest. WIP account activity is included in the Costs of Goods
section and decreases net profit in the analysis.

Condensed Income Statement - combines Other Revenue account type with Revenue and
combines Other Expense account type with Expense.

Cost of Goods Accounts - accounts includes Cost of Goods account type accounts only..
Cost of Goods with WIP Accounts - account type accounts and Work in Process account
categories accounts in the Cost of Goods section.

Cost of Goods with Expense Accounts - includes Cost of Goods account type accounts
and Expense account type accounts.

Cost of Goods with WIP and Expense Accounts -includes Cost of Goods account type
accounts and Work in Process account categories accounts and Expense account type
accounts.

b. Display Level determines how the analysis data should be summarized:

»

e

»

»

»
»

Account Categories - Produces one row per account category grouped by Account Type
(Assets, Liabilities, Expenses, Revenues, Cost of Goods Sold, etc.)

Level 1 - Produces one row for each level 1 account (if there are level 2 or 3 accounts, their
totals are rolled up into their parent level 1 account) grouped by Account Type and Category.
Level 2 - Produces one row for each postable account up to level 2 (if there are level 3
accounts, their totals are rolled up into their parent level 2 account) grouped by Account Type,
Category, and Level 1 Account

Level 3 - Produces one row for each postable account grouped by Account Type.

Items — Produces one row for each item, such as fixed assets, grouped by its parent account.
Postable Accounts - Produces one row for each postable account (lowest level account)
grouped by Account Type. For example, if you have a Level 1 account called Fuel, a Level 2
account called Diesel and another Level 2 account called Regular Gas, you would be able to
post to the Diesel and Regular Gas accounts (lowest level) but not the Fuel account.

c. Display Account Category - sets if Account Category headings display or are hidden. Select Yes to
display and No to hide Account Category headings.
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d. Display Product - produces one row for each Product maintained under a Work in Process or Raw
Material account where products are used. Select Yes to include Product rows and No to summarize the
activity by the WIP account or RM account.

e. Include Accounts - sets if you wish to include activity rows with zero total. Select Non-zero Activity to
hide rows that total zero. Select All Activity to include zero rows..

» Click Limit Account Types to select the account types you wish to include or exclude. Selecting
Limit Account Types displays a list of Account Types. Use the right arrow to move an account type
from the left column to the right column. Select the Exclude selected items box to exclude the
items on the right. If no selections are indicated, the analysis Format determines the account types
included.

? Click Limit Account Categories to select the account categories you wish to include or exclude.
Selecting Limit Account Categories displays a list of Account Categories. Select the account
categories you wish to include by using the right arrow to move an account category from the left
column to the right column. Select the Exclude selected items box to exclude the items on the
right. If no selections are indicated, the analysis Format determines the account categories included.

» Click Limit Accounts allows you to select the accounts you wish to include or exclude. Selecting
Limit Accounts displays a list of Accounts. Use the right arrow to move an account from the left
column to the right column. Select the Exclude selected items box to exclude the items on the
right. If no selections are indicated, the analysis Format determines the accounts included.

f. Initial Display - sets if the spreadsheet defaults with all account levels collapsed or expanded. Rows can
be expanded and collapsed from the spreadsheet as well. Select Collapsed or Expanded default option.

4. Onthe left side of the screen, the Format Columns section sets the production detail analyzed, the transaction data
columns included, and the calculated columns included for each row.
a. From the left side of the screen, select Choose What to Analyze to determine which piece of production detail
you wish to analyze. The options are as listed under Analyze Data By:

e
: 3.! H--H” "'n'n'! -h-!!“ - Aral Diata
Format Rows -_m = -
Lard Chwhiers
Choose What to Analrze Ly
Sedect Spechic bems me: Types
Group kems o
Praduction Cerfers
Choose Transaction Data B -
Chocse Pedomance Maasuns p,mx E.:az
Order Cohumns Production Sevies
=~ Dt Production Years
Filtar Diata o Inchid Proft/Cost Cenlers
c ?ﬁlm@iuﬁm
OK Cancal

»? Companies

# Land Owners

# Leases

? Lease Types

»? Operators

# Production Centers

? Production Center Groups
# Production Details

# Production Series

# Production Years

* Profit/Cost Centers

? Profit/Cost Center Groups
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” Projects

b. From the left side of the screen, select Specific Items to display the list of available items based on the
“Choose What to Analyze” selection. Select the items you wish to include in the analysis using the right
arrow to move an item from the Available list on the left to the Selected list on the right

»? Analyzing by Production Details displays a Filter Selection to limit the items included in the list. For
example, selecting Production Year and setting the filter to “Equal to” 2018 filters the production
center details to those with production year 2018. Check the boxes of the items you wish to include.

8Y Production .ﬂ.n.ﬂ,-sis Properties - [ by
Format Rows FIuSelu:bnlu Selected Production Detal Reconds
=! mmm:u |]1:u'n Selected Criteria | apbemviat ¢ Hame
P e | Production Centters | <Al | E 4 ok 18-Com-Bladdiog 300
e hauwh 'h'aﬁlr.'.mhm <Al E 18cHom.. 13-Com-Home £
Choose Transaction Clata :U-upLeme:- -'='AI=' E FicHom... | 1-LomrHome:5
Chooss Padomance Masires |Pruh:h1'!'u ot "l [_:- L6CorOrl 18 Cortland-Orchard Lake
Cwdar Columny P '.uu:- L_'. IBEDEK... 18 Golden Ded-Orchard He
- Dt | [[) toicor . 18-HoneyCriso-Crohard H
Fiter Dt 1o Inchude IUwM Sneaon Loy | [ wescon.  -HoneyCriso-Orchard Lt
Calculations inchuded ;km .'&N=' | E 1ASEack  15-Sovbean-Sackiop 100
|pocept Dsibutons | <al> | A tBsErar. 15-Soybean-tarvey 85
| Accept Inputs .-ml:- | E iasoren  18-5oybetenry 120
| ’ »
OK Cancel

» Analyzing by Production Year or Production Series provides a field to enter the year or series you
wish to include. Click Add to add the year or series. Click Clear All to remove all items added. Select
an item and click Remove to remove one item.

c. From the left side of the screen, select Group ltems to combine items to a group name. ltems in a group
display as one column segment in the analysis.

»

»
»

»

e

»

n

Click Add Group, enter a Group Name, and then click OK. The group name displays under the
Grouped ltems column on the right side of the screen.

To add items to a group, first select the group name on the right.

Next, under the Included ltems column on the left side of the screen, select the item you wish to add
to the group on the left.

To add items to a group, under the Group Items column on the right side of the screen, first select
the group name.

Multiple items can be selected by holding down the CTRL key while making your selections. Click
the right arrow to add items under the Grouped Items column to the selected group.

o3 Produsction Analysis Propesties - o x
Gereral Propedes ]
Fommet Raws Grouped fosms.
- Fommat Cokmng = Home Fiekds
Chocse What 1o Analyze 18-Com-Home £
Select Speciic kems 18ComrHome 5
Group tems = Blacktop Fedds
Chaose Transsction Dats 15-Com-Blackiop 300
Choase Pedomance Measures n 18-Soyvbnan-Blackiop 30
Onar Columng = Flented Fields
i Data d

Fiter Data 1o Include
Calculations Included

| [ Ircude Totsl Column AddGroup | Delete Group

0K Cancel

To unselect an item from a group, select the item from the Group Items column on the right and click
the left arrow.

Delete Group removes a selected group name. ltems in a deleted group return to the Included
Items. ltems not included in a group display as individual segments in the analysis..
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d. Form the left side of the screen, select Choose Transaction Data to select the transaction data displayed
as a column in each analysis segment.
? From the right side of the screen, select a Transaction Data column check box. You may include as
many columns as you wish. Selected columns display in each analysis segment.
»  The Label box to the right of the selected Transaction Data displays the default column Label for the
selected Transaction Data. The label can be modified.
» The Transaction Data columns are:
” Amount
» Quantity 1
Q1 Units of Measure (displays UOM assigned to account Quantity 1)
” Quantity 2
Q2 Units of Measure (displays UOM assigned to account Quantity 2)

e. Form the left side of the screen, select Choose Performance Measures to select the calculated columns
you want performed in each analysis segment. A predefined list of performance measures displays at the
left. See the Setting Up Performance Measures topic for details on the calculations used in performance
measures and how to add new performance measures.

? From the right side of the screen, select the Performance Measures you wish to include. Selecting a
performance measure displays the Label to the right of the selected performance measure.
» The Performance Measure label displays at the top of the analysis spreadsheet with the
values in each segment.
?” For example, if you select the performance measure “Acres from PC Detail”, the acres are

retrieved from the production center details and display at the top of the analysis in each
segment.

? Select which transaction data you wish to use with this Performance Measure. The options are
Amount, Quantity 1, and Quantity 2.

» Selecting to Include Amount per Performance Measure includes a column that calculates
the dollars in each row divided by the performance measure. In the same performance
measure example of “Acres from PC Detail”, the Acres column in that segment represents
“$/Acre”.

» Selecting Include Quantity 1 per Performance Measure includes a column that calculates
the Quantity 1 value in each row divided by the acres in that segment representing
“‘Rate/Acre”.

e Production Analysis Properties - o *
General Propedies Performance Measurss
il [ Livestock Guaniity Sid | Deted
= [ ] Crop Quantity Produced
Choose What 1o Analyze (7] Crep Cuantity Seld Label | Acres
Select Specific hems [ Busheis
Group hems MicesFe | [ Include Amount per Perfarmance Measure
Choose Transaction Data [ ] DoltarsProd. Uit A
Choose Performance Measures [ ] DolfarsMinit Seld Labifll Sifcae
COrter Columns [ Dollars/Prod. it bn Use [ Inchude Gluantity 1 per Pesfiormance Measurs
= Data ] DollarsMead
Fier Dita to include ] B Pacy Kkl FteAcm)
Calculations Included 7] nclude Guantity 2 per Perfrmance Measure
Lebsl
L
OK Cancal

?  Column labels can be modified. In this example you would modify the label for Include
Amount per Performance Measure with $/Acre and modify the label for Include Q1 per
Performance Measure with Rate/Acre.
? Each included option adds a column. Selected columns display in each analysis segment.
f. Form the left side of the screen, select Order Columns allows you to order the segments and columns you
have selected in your analysis. Use the up and down green arrows to order the columns as needed.
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performance-measures.htm

? On the right side of the screen under the Analyze Groups column the specific production details
selected in this analysis are listed. Use the green up and down arrows to order the segments.
Under the Analyze Columns column the transaction data columns and performance measure
columns selected in this analysis are listed. Use the green up and down arrows to order the
columns. Each set of columns is displayed in each segment.

As you work in the spreadsheet, the row titles at the left “freeze” so they remain visible as you scroll
to the various segments included in the analysis.

n»

»

5. From the left side of the screen, the Data section provides ways to filter the data included in the analysis and add
additional calculated rows at the end of the analysis.
a. Select  Filter Data to Include to display options that allow you to filter the data.

» You can filter your production analysis by other specified criteria. Filters apply additional

limitations of data beyond the selections used in “Choose What to Analyze”.

For example, if you chose to analyze all crop profit centers, you may want to filter for a

specific production year. In the list of filters, select Production Year. Set the parameter to

“Equal to” and enter the year you wish to analyze.

? Another example, if you chose to analyze several production years and you want to look at
just specific profit centers. In the list of filters, select Profit Center. Use the green right arrow to
move the profit center(s) you wish to include from the Available column on the left to the
Selected column on the right.

? |f you want to exclude items from the analysis, select the items and then click the Exclude
Selected Items check box.

»Of you do not see a filter option, click the More Items button, select the filter option, and then
click OK. You will then be able to define filter criteria for that option. Unselecting an option
removes it from the current list. Click OK to accept changes.

e

b. Select Calculations Included to add other calculated rows at the end of the analysis. Some calculations
have been predefined for you. New calculations can be added from the menu Analysis > Calculations.
' Select the calculation you wish to include as a calculation row at the end of the analysis.
?” Delete removes a selected calculation.

6. Click OKin the lower left to generate the analysis. Cancel closes the analysis definition screen.
Formats with User Defined Reports

1. User Defined Reports can be used as a format for your Production Analysis. This option allows the user to assign specific
accounts and transaction types included in the analysis.

2. Select Setup > User-Defined/ Tax Reports.

3. Select New to create a new user defined report.

Enter an abbreviation and a name for the report.

In Type box, select User Created.

Uncheck Require All Accounts to be Assigned.

Refer to the document on User Defined Reports to assign Row titles, Columns, and Account Assignments.

Save the report.

User-defined reports with the Type User Created are included in the Production Analysis Properties > Format

Rows > Format list.

g. When the user defined report is selected in the Format, the Production Analysis will gather transaction activity
based on the user-defined report selections.

P Q00O
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